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Defending the Northwest - Point Paper

“The US Government has no more important mission than protecting the homeland from future terrorist attacks”

- President George W. Bush
“Since 9/11, the department has a focus on homeland defense”
- Secretary of Defense Testimony to the BRAC commission

We’re well postured to meet demands of air sovereignty alert…we keep a presence in virtually every significant geographic area of the United States”

- Acting Secretary of the Air Force Testimony to the BRAC Commission
The DoD recommendations to the Base Re-alignment and Closure (BRAC) Commission compromise the security of the Northwestern United States.  A region of 11 million people will be defended by a single fighter alert site equipped with two aircraft and a skeleton maintenance crew.  This is less capability than existed prior to 9/11....

1. The USAF BRAC recommendations are designed to consolidate aircraft onto fewer installations and to eliminate excess infrastructure.  One goal was to create reserve component fighter units possessing at least 18 aircraft rather than the 15 aircraft standard of today.  To determine candidates for closure or re-alignment, the USAF established metrics to rank order every USAF installation - both Active and Reserve.  These metrics failed to adequately weight geographic location and a unit's ability to accomplish the primary DoD mission of Homeland Defense.  This failure has led to a DoD recommendation that is not in alignment with the US governments' top priority:  protecting the homeland from future terrorist attacks.  

2.  The DoD BRAC recommendation compromises the security of the Northwest United States:

a. Reduces air defense capability below September 11th, 2001 levels

i. A typical Alert Detachment consists of two fighter aircraft - a 15 aircraft Air Defense Squadron exists today.

ii. The lack of other fighters and the distances involved (Klamath Falls, OR; Mt. Home AFB, ID; Fresno, CA; and Hill AFB, UT) makes the timely response of additional resources to major population centers and/or critical infrastructure problematic at best.

b. Large population centers with substantial forecast growth

c. Hundreds of international aircraft land, depart, or over-fly daily

d. Majority of trans-Pacific maritime routes

e. Significant foreign terrorist related activity in this region

f. Only area in the United States within reach of Pacific-rim threat nations

g. Aerial drug smugglers routinely utilize routes through Washington and Oregon

3. The primary goal of BRAC is to save money.  The DoD has not provided a cost breakdown of savings generated by the proposed re-alignment at the Portland Air National Guard Base.  Our initial analysis of publicly released information indicates that closing F-15 operations in Portland would generate little - if any - cost savings over the period mandated by the BRAC law.  While an accurate analysis cannot be accomplished until the DoD releases cost information, one thing is clear - Homeland Defense of the Northwest will be compromised.

a. Air National Guard fighter units run exceptionally efficient flying operations - on average 10% more efficient than the Active Component (the 142 FW is 20% more efficient).  If cost savings is important, it is obvious that the wrong component is being targeted.

Cost Analysis - Typical Flying Year (4000 Flight Hours)

Active Duty

ANG


142 FW

Cost/Hour
$10,327


$9,102


$8,213



4000 Hours
$41 Million

$36 Million

$33 Million

b. The Air National Guard brings bases to people - the USAF brings people to bases.  While the USAF is able to relocate their force to the bases that remain, the Air National Guard stands to lose a highly skilled force of pilots and maintainers - our people are imbedded in the community, they will not move to New Jersey.

c. In addition to losing an existing force of trained individuals, the bases that are growing will need to recruit and train additional people to support the growth.  While we cannot find training costs captured in the DoD BRAC recommendation, it is obvious that losing skilled labor and having to train new replacements is not free.

4. The DoD BRAC recommendation increases three reserve component F-15 units from 15 to 24 aircraft each.  The USAF has stated that units equipped with 18 aircraft are acceptable.  Providing each of these units with 6 aircraft above the USAF requirement results in a total of 18 aircraft that would otherwise be available for homeland defense missions in the Northwest.

5. The DoD BRAC recommendation stand's-up a new F-15 Aggressor Squadron at Nellis AFB in Nevada.  These aircraft are intended for use as training aides - a mission accomplished today with USAF F-16's and other readily available assets.  This action alone drains an additional 18 aircraft that would otherwise be available for homeland defense missions in the Northwest.
6. Diminishing Governor Kulongoski’s manpower pool dedicated to state emergencies:
a. Oregon will lose approximately 650 guardsmen immediately available for civil support :

i. Wild fires

ii. Floods

iii. Earthquake / Volcanic eruptions

iv. Airport security

b. Violates United States Code (Title 10) 

i. The New Jersey and Illinois congressional delegations are challenging DoD's authority to close ANG facilities without the consent of the Governor
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